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Anyone who has travelled on 
the London Underground in the 
last 12 months can’t help but 
notice the stunning new uniform 
of the staff manning the stations. 
Many of our readers will be 
aware of Wayne Hemingway’s 
involvement in the design of this 
uniform, fewer readers, however, 
will know the company who 
manufactures and supplies the 
finished garments, the Cooneen 
Group. 

Hayley Somercales, Editor of director-e, 
decided to pay a visit to their head 
office to get to know the company 

that has transformed the uniform of one of the 
highest profile brands in the UK. 

Established in 1966 and still headquartered in the 
same location in the UK, Cooneen has grown to 
be one of the largest and most diversified garment 
manufacturers in Europe. With several hundred staff 
worldwide operating from offices in England, Asia 
and North America their client list includes, giants of 
UK High Street retail, Asda, Tesco, Mothercare and 
Next as well as global brands such as Disney and 
Warner Brothers, to huge public sector authorities 
most notably the UK Ministry of Defence, 
Metropolitan Police and the UK Border Force. 

How does one company serve such a diversified 
client base with even more diversified garment 
requirements? Hayley spoke to James McCusker, 
Cooneen Group’s Business Development Director 
to find out the answers. 

Cooneen Group comprises of four businesses each 
serving a specific industry sector and product base. 
These can be simply classified as Corporatewear 
& Workwear; Licensed Apparel; Police & Military 
uniform; Body Armour and PPE products.

Whilst each business has specialist technical and 
design staff exclusive to that industry and product 
sector, other resources for example CSR, Quality 

Control, Sourcing and Logistics within the Cooneen 
Group are shared across all of the clients and 
product sectors.

What this means is the same attention to detail in 
standards and procedures that Cooneen devote 
to designing, manufacturing and supplying body 
armour to the UK Metropolitan Police will also go 
into the cargo trousers they supply to the Royal Air 
Force or high-vis waterproof jacket they supply to 
RAC, or the shirt they supply to Jaguar Land Rover.

‘Cooneen’s success can be attributed to adhering 
to these values in everything we do and with every 
client who has entrusted us with their business. 
This is why our longest serving client, Mothercare, 
has been receiving garments from us for 47 years 
and why the UK MoD  Army, Navy and Airforce 
have chosen Cooneen as the manufacturer and 
supplier of all their combat garments, workwear 
and occupational clothing since 2004. Two more 
different clients would be difficult to imagine yet the 
fact that they both see us as a key element of their 
business model speaks volumes for the service 
that Cooneen provides. Each customer no matter 
how different is valued, treated with honesty and 

respect, are continually and consistently provided 
with innovative, bespoke quality garments and 
receive industry leading  Contract Management 
support from Cooneen’s staff in all operational 
requirements’. 

Despite being recognised and accepted as market 
leaders in several of their business sectors, for 
many readers Cooneen will be relatively unknown 
in the Corporatewear and Workwear sector. So 
for many in the industry when Cooneen won the 
tender to supply Transport for London uniform 
it caught many by surprise, but not so Cooneen 
themselves, according to James McCusker. 

‘Corporatewear and Workwear is not a new 
sector for Cooneen as we have been designing, 
manufacturing and supplying uniforms and PPE 
products for over 20 years to respected brands 
such as RAC, Jaguar Land Rover and CAT.’

‘The uniforms and technical garments Cooneen 
design for these clients and those we design and 
manufacture for the Military and Police markets 
are tested in the harshest and most challenging 
environments. These uniforms and garments are 
all bespoke and specific to that that client’s needs, 
they have to be high performing, functional and 
comfortable for the end user as well as portraying 
a professional image and a unique and instantly 
recognisable brand identity, and a true life cost 
reflective of budget considerations. Simultaneously, 

Cooneen are constantly investing in product 
development, supply chains and customer service. 
The combination of all of this is what we brought 
to Transport for London and why we were not 
surprised when we were successful in winning the 
contract to provide them with their uniform.’

‘An organisations investment in staff and brand 
has to be reflected in the uniform that they provide 
them with. Where brand identity is paramount, 
this needs to be matched to the quality, technical 
sophistication, consistency and true life cost of 
garments we design and manufacture. This is 
evident in our service from design through to 
manufacture, supply and management, all which 
are to exceptional and exacting standards. This 
is what we do in the market sectors that we 
dominate and what we are now bringing to the 
Corporatewear and Workwear market place.’

Securing the Transport for London uniform contract 
came with an added bonus for Cooneen in the 
form of what is now an exclusive partnership with 
HemingwayDesign. Wayne Hemingway (MBE) 
founder of HemingwayDesign said,

‘We really didn’t know Cooneen before they 
were awarded the contract for TFL, we did of 
course know many of the major players in the 
corporatewear sector and have worked with 

several of them over the years, but Cooneen 
were new to us. To say that we have been 
pleasantly surprised by the strength and depth 
of the organisation and their approach to 
co-designing and manufacturing garments is 
an understatement. We in HemingwayDesign 
are very selective with who we will work with 
when it comes to manufacturers and suppliers.  
Exceptional designs need exceptional fulfilment. 
In Cooneen we have found a company who 
can transfer the design concept and samples 
from the creative minds behind the design, into 
quality, wearable, functional, durable and true 
to detail garments. Your staff are your front line 
ambassadors for your brand, representing that 

brand to its maximum potential. It is important your 
uniform reflects your brand, it is also essential to 
provide a uniform that your staff are proud to wear.  
These are the ethos and the foundation of the 
Cooneen / Hemingway partnership.’  

Early evidence of the success of this relationship 
was witnessed at last years Professional Clothing 
awards where Cooneen and Hemingway won 
‘Best Manufacturer/Distributer’ for the Transport for 
London uniform.

Commenting further James said, ‘If you do 
something well in any business sector it will get 
recognised and provide the foundations for further 
success. 

Since we formed the exclusive partnership with 
HemingwayDesign we have  secured several high 
profile uniform contracts notably, Dixons Carphone, 
Arriva Trains and Luton Airport to name but a few.’

Wayne went on to say ‘Working with Cooneen 
works really well as we both bring really important 
things to create great product. Cooneen provide 
everything that we need, solid production, getting 
things done on time, really working hard at 
sourcing. When two companies come together 
and there is genuine joy in the relationship, then 
that reflects very well in the end product and 
that’s clearly working. A Cooneen-Hemingway 
designed and manufactured uniform is instantly 
recognisable.’ 

Partnering with HemingwayDesign will only help 
Cooneen continue to grow and after our tour of 
their premises it looks like Cooneen’s journey won’t 
be stopping anytime soon. We are excited to see 
what the future holds for the company and look 
forward to seeing more innovative designs from 
them again at the Professional Clothing Awards 
2017.
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Cooneen’s company values are 
Integrity, Leadership, Success 
and Innovation, says James.

“In Cooneen we have found a 
company who can transfer the 
design concept and samples 
from the creative minds 
behind the design, into quality 
wearable, functional, durable 
and true to detail garments.”
Wayne Hemingway, MBE 


